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ABSTRACT 

India’s public administration, a dynamic and intricate framework, calls for a new era of policy 

stability and governance efficiency. The "One Nation, One Election" (ONOE) proposal presents 

a transformative approach to meet this demand, advocating synchronized elections for the Lok 

Sabha and state assemblies. This chapter analyzes ONOE from a public administration 

perspective, focusing on its contributions to policy stability, administrative efficiency, federal 

governance, and citizen-centric administration. Employing public administration theories such 

as John Dilulio’s New Public Administration, Woodrow Wilson’s administrative good 

governance, Robert Denhardt’s New Public Service, Herbert Simon’s decision-making theory, 

and George Frederickson’s social equity theory, it explores ONOE’s impact on governance 

structures and policy implications. Drawing on India’s administrative policy reports, OECD 

governance data, UNDP public administration indices, and Controller and Auditor General 

(CAG) reports, the chapter examines ONOE’s effects on policy stability, accountability, and 

national unity. It emphasizes global governance models and South Asian trends, focusing on 

policymaking, administrative structures, and digital governance. Aligned with seminar themes of 

"administrative efficiency," "governance continuity," and "promoting national unity," this paper 

constructs a public administration-centered framework for ONOE, proposing data-driven policy 

recommendations to strengthen India’s governance and pave the way for a robust administrative 

future. 

India’s democracy, a vibrant tapestry of regional diversity and national unity, thrives on the 

delicate balance between federalism and centralization. The "One Nation, One Election" 

(ONOE) proposal offers a transformative framework to recalibrate this balance, advocating 

synchronized elections for the Lok Sabha and state assemblies. This chapter examines ONOE 

through a political science lens, focusing on its implications for democratic dynamics and the 

interplay between federalism and centralization. Employing theories from John Locke, John 

Stuart Mill, Aristotle, Robert Dahl, and Alfred Stepan, it explores ONOE’s impact on center-

state relations, regional autonomy, voter participation, and political stability. Drawing on data 

from the Election Commission of India, International IDEA democracy indices, World Bank 

governance metrics, and National Election Study (NES), it analyzes how ONOE can strengthen 

cooperative federalism while preserving regional identities. By integrating global federal models 
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and South Asian trends, the paper presents a policy framework with federalism-centric 

recommendations to empower India’s democracy, fostering a governance system that 

harmonizes diversity with unity. 

 

KEYWORDS: Emphasizes, Diversity, Governance Continuity, Stability, Democracy.   

INTRODUCTION 

India‘s public administration is a vast loom, where each thread of policymaking and governance 

weaves a fabric of progress and unity. This loom has established India as one of the world‘s most 

vibrant democracies, crafting an intricate design of development and social welfare through 

administrative efficiency and policy stability. Yet, the recurrent and fragmented election cycles 

disrupt this weaving, incurring substantial costs, stalling policy continuity, and straining 

administrative resources. The "One Nation, One Election" (ONOE) proposal emerges as a 

revolutionary approach to transform this loom into a new paradigm, advocating synchronized 

elections for the Lok Sabha and state assemblies. It promises not only to streamline 

administrative processes and ensure policy stability but also to empower governance structures, 

make policymaking citizen-centric, and foster national unity. 

This paper examines ONOE through the lens of public administration, focusing on its 

contributions to policy stability and governance efficiency. ONOE‘s single electoral cycle can 

reduce the administrative complexities of frequent elections, smoothing policymaking processes 

and strengthening India‘s governance framework. Guided by public administration theories such 

as John Dilulio‘s New Public Administration, Woodrow Wilson‘s administrative good 

governance, Robert Denhardt‘s New Public Service, Herbert Simon‘s decision-making theory, 

and George Frederickson‘s social equity theory, this chapter leverages robust data from India‘s 

administrative policy reports, OECD governance data, UNDP public administration indices, and 

Controller and Auditor General (CAG) reports. It analyzes ONOE‘s effects on policy stability, 

accountability, and national unity, offering a comprehensive view of its transformative potential. 

The paper adopts a framework centered on policymaking, administrative structures, and digital 

governance, emphasizing global governance models and South Asian trends. Aligned with 

seminar themes of "administrative efficiency," "governance continuity," and "promoting national 

unity," it constructs a public administration-centered framework for ONOE. With an analytical 

and inspiring tone, it invites readers to envision a governance system where ONOE transforms 

every vote into a thread in a new fabric of policy stability and unity. 

India‘s democracy is a balance scale, where the weights of federalism and centralization are 

meticulously adjusted to align the aspirations of 1.4 billion citizens, diverse regional identities, 

and a unified national vision. This scale has elevated India as one of the world‘s most dynamic 

democracies, celebrated for its ability to integrate linguistic, cultural, and political diversity into 

a cohesive governance framework. Yet, the fragmented electoral cycles, characterized by 

frequent and staggered elections, disrupt this equilibrium, straining center-state relations, 

delaying policymaking, and challenging administrative coherence. The "One Nation, One 

Election" (ONOE) proposal emerges as a revolutionary mechanism to recalibrate this balance, 

advocating synchronized elections for the Lok Sabha and state assemblies. Beyond streamlining 

electoral processes, ONOE holds the promise of enhancing democratic dynamics—voter 
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participation, political accountability, and citizen trust—while navigating the intricate tension 

between federalism and centralization. 

This paper analyzes ONOE through a political science perspective, with a sharp focus on its 

impact on democratic dynamics and the federal-centralized framework. Guided by John Locke’s 

social contract theory, emphasizing democratic legitimacy through citizen consent, John Stuart 

Mill’s liberal democracy theory, advocating inclusive participation, Aristotle’s political 

governance theory, stressing power balance and stability, Robert Dahl’s polyarchy theory, 

prioritizing pluralistic representation, and Alfred Stepan’s federalism theory, highlighting 

center-state dynamics, it explores ONOE‘s transformative potential. Leveraging data from the 

Election Commission of India‘s voter behavior reports (2019, 2023), International IDEA‘s 

democracy indices (2022), the World Bank‘s governance indicators (2022), and the National 

Election Study (NES, Lokniti-CSDS, 2020), it examines ONOE‘s effects on center-state 

cooperation, regional autonomy, and national unity. By drawing on global federal models, such 

as Germany and Canada, and South Asian trends, like Nepal‘s federal coordination, the chapter 

constructs a policy framework with federalism-centric recommendations. Aligned with seminar 

themes of "administrative efficiency," "governance continuity," and "promoting national unity," 

it invites readers to envision a democracy where ONOE transforms every vote into a weight on 

the balance scale, fostering a cooperative, inclusive, and resilient governance system. 

Impact of ONOE on Public Administration: Policy Stability 

ONOE‘s primary contribution lies in enhancing policy stability and reducing the administrative 

complexities of recurrent elections. The 2019 Lok Sabha elections required 196,000 polling 

stations, engaging 10 million personnel and reducing administrative capacity by 15% (Election 

Commission of India, 2019, p. 25; UNDP, 2019, p. 48). This repetitive process disrupts 

policymaking due to the Model Code of Conduct (MCC), which halts development projects. 

John Dilulio’s New Public Administration theory emphasizes social equity and democratic 

values. ONOE, through a single cycle, can consolidate administrative resources, enabling 

increased investment in social welfare programs like Ayushman Bharat and MGNREGA, thus 

promoting social equity. A 2020 CAG report notes that the 2019 elections increased 

administrative expenditure by 20%, reducing social welfare investments (p. 35). ONOE could 

cut this expenditure by 40%, allowing a 30% expansion of programs like Ayushman Bharat, 

benefiting 50 million people (Ministry of Finance, 2020, p. 50). 

Woodrow Wilson’s administrative good governance theory stresses the separation of 

administration and politics. ONOE, by shortening MCC duration, can insulate administrative 

processes from political interference. An administrative policy report (2018) indicates that the 

MCC reduced policy implementation by 25% from 2014-18 (p. 40). ONOE could halve this loss, 

enhancing policy stability. 

Robert Denhardt’s New Public Service theory prioritizes citizen-centric governance. ONOE‘s 

transparent, centralized system can boost citizen trust and participation. OECD (2019) data 

shows India‘s citizen participation score at 0.5, with transparent systems potentially increasing it 

by 15% (p. 45). 

Herbert Simon’s decision-making theory advocates rational, data-driven administrative 

decisions. ONOE‘s digital management system can make decisions more rational. UNDP (2019) 

reports that digital governance improved India‘s administrative efficiency by 10% (p. 50). 
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George Frederickson’s social equity theory emphasizes social justice in administration. 

ONOE, by increasing welfare investments, can advance equity. For instance, ONOE‘s savings 

could expand MGNREGA by 20%, raising rural incomes by 5% (Ministry of Finance, 2020, p. 

46). 

Impact of ONOE on Public Administration Structures 

ONOE‘s policy implications can be analyzed through the following public administration 

structures: 

 Administrative Efficiency: Frequent elections disrupt administrative resources. UNDP 

(2019) data indicates that the 2019 elections reduced India‘s administrative capacity by 15% 

(p. 48). ONOE‘s single cycle could halve this loss. Simon’s theory suggests that data-driven 

systems will enhance efficiency. For example, ONOE could consolidate 196,000 polling 

stations to 100,000, reducing costs by 20% (Election Commission of India, 2019, p. 25). 

 Policymaking and Policy Stability: Recurrent elections hinder policymaking. An 

administrative policy report (2018) notes that the MCC reduced policy implementation by 

25% from 2014-18 (p. 40). ONOE, by minimizing MCC duration, can enhance policy 

stability. Wilson’s theory suggests this will separate administration from politics. For 

instance, ONOE could expand Ayushman Bharat by 30%, benefiting 50 million people 

(Ministry of Finance, 2020, p. 50). 

 Federal Governance and National Unity: ONOE can strengthen center-state coordination. 

OECD (2019) data shows India‘s federal cooperation score at 0.6, with coordinated systems 

potentially increasing it by 15% (p. 46). Denhardt’s theory suggests this will advance 

citizen-centric governance. For example, ONOE could expand MGNREGA by 20% 

(Ministry of Finance, 2020, p. 46). 

 Accountability and Citizen Trust: ONOE‘s transparent system can boost trust. 

Frederickson’s theory emphasizes social equity. Transparent systems could increase India‘s 

citizen participation by 15% (OECD, 2019, p. 45). 

 Digital Governance: ONOE can modernize administration through digital management. 

UNDP (2019) notes that digital governance improved India‘s efficiency by 10% (p. 50). 

Simon’s theory supports data-driven decisions. For example, ONOE‘s digital election 

management could enhance transparency by 20%. 

Global Governance Models and ONOE 

 New Public Administration Model: Globally, citizen-centric systems increase participation 

by 15% (OECD, 2019, p. 47). ONOE can apply this model in India. 

 Good Governance Model: Centralized systems boost efficiency by 10% (UNDP, 2019, p. 

51). ONOE can replicate this trend. 

 Regional Trends: South Asia‘s coordinated governance increased unity by 12% (World 

Bank, 2020, p. 72). ONOE can implement this in India. 

Data-Driven Policy Recommendations 

 Centralized Administrative System: Establish a digital system for ONOE, increasing 

efficiency by 10%. 
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 Policymaking Reform: Reduce MCC duration, boosting implementation by 25%. 

 Federal Cooperation: Create a center-state coordination committee. 

 Citizen Participation: Implement digital platforms for ONOE, increasing participation by 

15%. 

 Administrative Training: Launch training programs for ONOE, enhancing capacity by 

10%. 

ONOE’s Impact on Political Science: Democratic Dynamics 

ONOE‘s core contribution lies in enhancing democratic dynamics by streamlining electoral 

processes, fostering cooperative federalism, and strengthening citizen engagement. India‘s 

current system of staggered elections imposes significant administrative and political burdens. 

The 2019 Lok Sabha elections required 196,000 polling stations and 10 million personnel, 

reducing administrative capacity by 15% and diverting resources from governance priorities 

(Election Commission of India, 2019, p. 25; IDEA, 2022, p. 42). The Model Code of Conduct 

(MCC), enforced during these cycles, disrupts policymaking, delaying critical projects like the 

Mumbai Metro and straining center-state relations (Observer Research Foundation, 2019, p. 12). 

ONOE‘s single electoral cycle addresses these inefficiencies, enabling a unified democratic 

exercise that enhances voter participation, political stability, and federal cooperation. 

Theoretical Foundations 

John Locke’s social contract theory posits that democratic legitimacy hinges on citizen 

consent, achieved through active participation and trust in governance. ONOE‘s synchronized 

cycle can bolster this consent by reducing voter fatigue and enhancing electoral engagement. The 

2019 National Election Study (NES) found that frequent elections increased voter fatigue by 

10%, reducing turnout by 5% and excluding approximately 10 million voters (Lokniti-CSDS, 

2019, p. 47). ONOE could increase turnout by 10-15%, engaging 12 million additional voters by 

consolidating national and state elections into a singular, high-visibility event. This surge 

strengthens the social contract, ensuring that governance reflects the collective will. By 

streamlining electoral logistics, ONOE could save ₹10,000 crore per cycle, redirecting funds to 

welfare programs like Ayushman Bharat, which supports 50 million people, thereby boosting 

citizen trust by 12% (NITI Aayog, 2017, p. 30; IDEA, 2022, p. 44). 

John Stuart Mill’s liberal democracy theory emphasizes individual liberty and inclusive 

participation. ONOE‘s unified cycle can shorten MCC duration, which disrupted policy 

implementation by 25% from 2014-18, incurring ₹5,000 crore in opportunity costs (Ministry of 

Personnel, 2018, p. 40). By halving these disruptions, ONOE could increase policy 

implementation by 25%, enabling states to pursue inclusive initiatives like Tamil Nadu‘s Amma 

Unavagam or Uttar Pradesh‘s rural electrification programs. This continuity fosters participatory 

governance, aligning with Mill‘s vision of a democracy where citizens actively shape policy 

outcomes. Canada‘s 36-day electoral cycle, maintaining 90% policy continuity, offers a model 

for ONOE to enhance India‘s governance inclusivity (UNDP, 2021, p. 43). 

Aristotle’s political governance theory underscores the importance of power balance and 

stability. ONOE‘s synchronized cycle can stabilize center-state relations by reducing electoral 

conflicts and aligning priorities. The World Bank (2022) reports India‘s political stability score 

at 0.5, reflecting disruptions from frequent elections (p. 30). ONOE could increase stability by 
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10% by minimizing MCC interruptions and fostering cooperative federalism. Regional parties, 

commanding 30% voter support, could see a 10% increase in influence, ensuring states like West 

Bengal and Tamil Nadu retain their voices in national discourse (Lokniti-CSDS, 2019, p. 49). 

Germany‘s synchronized elections, enhancing center-state cooperation by 12%, provide a 

replicable model (EIU, 2021, p. 35). 

Robert Dahl’s polyarchy theory prioritizes inclusive representation in pluralistic democracies. 

ONOE‘s single cycle can enhance representation by integrating regional and national issues on a 

unified platform. NES 2019 data shows that regional parties‘ 30% support could rise by 10% 

under ONOE, as voters engage with cohesive agendas (Lokniti-CSDS, 2019, p. 49). This 

inclusivity reduces political polarization by 10%, fostering a more cohesive political culture 

(IDEA, 2022, p. 46). South Africa‘s synchronized elections, boosting voter awareness by 10%, 

demonstrate how ONOE can amplify marginalized voices in states like the North-East or Bihar 

(IDEA, 2022, p. 44). 

Alfred Stepan’s federalism theory emphasizes balanced center-state dynamics in federal 

systems. IDEA (2022) data indicates India‘s federal cooperation score at 0.6, with synchronized 

systems potentially increasing it by 15% (p. 44). ONOE‘s coordinated cycle can reduce center-

state disputes by 12%, fostering a collaborative framework that respects regional autonomy 

while promoting national unity. Nepal‘s federal coordination model, enhancing unity by 12%, 

aligns with ONOE‘s potential to harmonize India‘s diverse states (World Bank, 2020, p. 72). 

Democratic Dynamics in Practice 

ONOE‘s practical implications for democratic dynamics are profound. By increasing voter 

turnout by 15%, ONOE can engage 12 million additional voters, amplifying marginalized 

communities in states like Jharkhand and Manipur (IDEA, 2022, p. 45). By reducing MCC 

disruptions, it can ensure continuity in state-led initiatives, such as Kerala‘s education reforms, 

enhancing governance accountability. By fostering center-state cooperation, ONOE can reduce 

disputes by 12%, enabling states to align with national goals while preserving autonomy (IDEA, 

2022, p. 44). These outcomes strengthen India‘s democratic fabric, aligning with the vision of a 

Viksit Bharat by 2047. 

ONOE and Federalism vs. Centralization 

ONOE‘s most significant political implication lies in its potential to recalibrate the balance 

between federalism and centralization, a defining feature of India‘s democracy. With 28 states 

and 8 union territories, India‘s federal structure is characterized by diverse linguistic, cultural, 

and political identities. This diversity necessitates a governance model that balances regional 

autonomy with national cohesion, a balance often disrupted by staggered elections. ONOE‘s 

synchronized cycle can foster cooperative federalism while addressing the risks of excessive 

centralization. 

Federalism and Regional Autonomy 

Stepan’s federalism theory posits that successful federations balance central authority with 

regional autonomy. India‘s federal cooperation score of 0.6 reflects the challenges of 

coordinating diverse states, exacerbated by frequent elections (IDEA, 2022, p. 44). ONOE‘s 

unified cycle can increase this score by 15% by aligning electoral schedules, reducing center-

state disputes by 12%. Regional parties, commanding 30% voter support, could see a 10% 

increase in influence, as ONOE provides a national platform for their agendas (Lokniti-CSDS, 
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2019, p. 49). For instance, parties like the DMK in Tamil Nadu or the TMC in West Bengal can 

leverage ONOE to amplify their cultural and economic priorities, ensuring regional identities are 

integrated into national discourse. Germany‘s synchronized elections, enhancing center-state 

cooperation by 12%, offer a model for ONOE to strengthen India‘s federal framework (EIU, 

2021, p. 35). 

However, ONOE must address concerns about centralization. The 1967 elections, disrupted by 

regional movements in Tamil Nadu and West Bengal, highlight the risk of national issues 

overshadowing local concerns (Guha, 2007, p. 375). ONOE‘s implementation must include 

safeguards, such as regional autonomy mechanisms and localized campaign strategies, to ensure 

states retain their political and cultural agency. Nepal‘s federal coordination model, which 

boosted unity by 12% while respecting regional diversity, provides a relevant example (World 

Bank, 2020, p. 72). 

Centralization and National Unity 

ONOE‘s synchronized cycle can foster national unity by encouraging citizens to participate in a 

collective democratic exercise. The 1951-1967 synchronized elections achieved turnouts 

exceeding 50%, reflecting a shared commitment to nation-building (Election Commission of 

India, 1957, p. 22). ONOE can revive this spirit, increasing turnout by 15% and engaging 12 

million additional voters (IDEA, 2022, p. 45). This collective engagement transcends regional 

divides, aligning with South Asian trends where coordinated governance enhanced unity by 12% 

(World Bank, 2020, p. 72). Aristotle’s theory supports this balance, as ONOE stabilizes 

governance while integrating diverse voices into a national framework. 

Yet, centralization risks must be mitigated. The potential misuse of Article 356 to dissolve state 

assemblies prematurely could undermine federalism (Chakrabarty, 2020, p. 150). ONOE must 

incorporate constitutional safeguards, such as fixed-term assemblies and independent oversight, 

to protect state autonomy. The proposed federalism-centric policy recommendations address 

these concerns, ensuring a balanced governance model. 

Global Federal Models and ONOE 

ONOE can draw inspiration from global federal models that balance centralization and regional 

autonomy while enhancing democratic dynamics: 

 Germany’s Federal Model: Germany‘s synchronized elections increased center-state 

cooperation by 12%, with a federal cooperation score of 0.8 (EIU, 2021, p. 35). ONOE can 

adopt Germany‘s model of regional autonomy councils to ensure states like Tamil Nadu and 

West Bengal retain their voices (IDEA, 2022, p. 44). 

 Canada’s Federal Coordination: Canada‘s federal-provincial councils reduced disputes by 

20%, maintaining a political stability score of 0.9 (UNDP, 2021, p. 44). ONOE can 

implement similar coordination mechanisms to foster center-state collaboration. 

 South Asian Trends: Nepal‘s federal coordination model enhanced unity by 12%, 

integrating regional identities into a national framework (World Bank, 2020, p. 72). ONOE 

can replicate this approach to harmonize India‘s diverse states. 
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Data-Driven Policy Recommendations 

ONOE‘s success hinges on federalism-centric policy recommendations that prioritize regional 

autonomy, center-state cooperation, and democratic inclusivity. The following recommendations, 

grounded in empirical data and tailored to the chapter‘s theme, minimize overlap with other 

chapters (e.g., party strategies in Chapter 10, global models in Chapter 11, implementation 

strategies in Chapter 12): 

1. Regional Autonomy Mechanisms to Protect State Identities:  

o Rationale and Data: Frequent elections strain center-state relations, with India‘s federal 

cooperation score at 0.6 (IDEA, 2022, p. 44). Regional parties fear centralization, as seen in 

Tamil Nadu‘s 1967 DMK-led resistance (Guha, 2007, p. 375). 

o Implementation Strategy: Establish Regional Autonomy Boards in each state, comprising 

state government representatives, regional party leaders, and civil society members, to 

oversee ONOE‘s local implementation. These boards will ensure state-specific campaign 

materials (e.g., Tamil-language content in Tamil Nadu) and protect cultural identities. Partner 

with linguistic academies to develop multilingual voter education programs, targeting 80% 

coverage in states like West Bengal and Kerala. 

o Expected Impact: This could increase federal cooperation by 15%, reduce disputes by 12%, 

and boost regional party support by 10% (IDEA, 2022, p. 44; Lokniti-CSDS, 2019, p. 49). 

Stepan’s federalism theory supports this, emphasizing balanced center-state dynamics. 

o Comparative Insight: Canada‘s regional councils enhanced federal cooperation by 20%, 

offering a model for ONOE to preserve state autonomy (UNDP, 2021, p. 44). 

2. Constitutional Safeguards for Fixed-Term Assemblies:  

o Rationale and Data: The misuse of Article 356 disrupted synchronized elections in the 

1960s, with over 50 invocations from 1967-1980 (Mehta, 2016, p. 235). This risks 

undermining ONOE‘s federal balance. 

o Implementation Strategy: Propose amendments to Articles 83 and 172 to mandate fixed 

five-year terms for Lok Sabha and state assemblies, with independent oversight by a 

Federal Election Oversight Commission to prevent premature dissolutions. Conduct 

stakeholder consultations with regional parties (e.g., DMK, TMC) to secure consensus, 

targeting 90% agreement. Train judicial panels to enforce these safeguards, drawing on 

Germany‘s federal constitutional court model. 

o Expected Impact: This could reduce Article 356 misuse by 80% and increase political 

stability by 10% (World Bank, 2022, p. 30). Aristotle’s political governance theory 

supports this, prioritizing stable power balances. 

o Comparative Insight: Germany‘s fixed-term system stabilized federal elections, reducing 

disputes by 15%, a replicable model for ONOE (EIU, 2021, p. 35). 

3. Federal Cooperation Framework for Electoral Alignment:  

o Rationale and Data: Center-state disputes, exacerbated by staggered elections, reduced 

India‘s federal cooperation score to 0.6 (IDEA, 2022, p. 44). Nepal‘s coordination model 

boosted unity by 12% (World Bank, 2020, p. 72). 
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o Implementation Strategy: Create a Center-State Federal Election Council, comprising 

Election Commission officials, state chief secretaries, and regional party representatives, to 

align electoral schedules and resolve disputes. Hold biannual meetings and develop a digital 

dashboard for 90% stakeholder engagement, modeled on Canada‘s federal councils. Allocate 

₹500 crore for state-level coordination units to support logistically challenged states like 

Manipur. 

o Expected Impact: This could increase federal cooperation by 15%, reduce disputes by 12%, 

and enhance regional voter turnout by 10% (IDEA, 2022, p. 44). Locke’s social contract 

theory supports this, emphasizing collaborative consent. 

o Comparative Insight: Nepal‘s federal councils reduced regional tensions by 12%, a model 

for ONOE to foster cooperative federalism (World Bank, 2020, p. 72). 

4. Localized Voter Engagement for Regional Inclusivity:  

o Rationale and Data: Voter fatigue reduced 2019 turnout by 5%, particularly in diverse states 

like the North-East (Lokniti-CSDS, 2019, p. 47). Inclusive campaigns increase participation 

by 15% in federal systems (IDEA, 2022, p. 45). 

o Implementation Strategy: Launch State-Specific Voter Engagement Programs, tailored 

to regional languages and cultures (e.g., Assamese campaigns in Assam, Bodo outreach in 

Bodoland). Partner with local NGOs to conduct 50,000 grassroots workshops, targeting 75% 

rural and tribal voters. Develop mobile apps in 22 scheduled languages for voter education, 

drawing on Brazil‘s multilingual outreach model. 

o Expected Impact: This could increase turnout by 15%, engaging 12 million additional 

voters, and boost trust by 12% (IDEA, 2022, p. 45). Dahl’s polyarchy theory supports this, 

prioritizing inclusive representation. 

o Comparative Insight: Brazil‘s localized campaigns boosted turnout by 12%, a model for 

ONOE to enhance regional inclusivity (IDEA, 2022, p. 45). 

5. Capacity Building for State Electoral Institutions:  

o Rationale and Data: Logistical challenges in states like Uttar Pradesh (1.6 million polling 

stations in 2019) strain electoral capacity (Election Commission of India, 2019, p. 15). 

Federal training programs increase efficiency by 10% (UNDP, 2021, p. 46). 

o Implementation Strategy: Establish State Electoral Capacity Academies to train 1 million 

polling staff and state election officials in ONOE logistics, focusing on logistically 

challenged states like the North-East. Partner with NITI Aayog to develop training modules, 

allocating ₹300 crore for infrastructure. Draw on South Africa‘s electoral training model, 

which achieved 80% staff readiness. 

o Expected Impact: This could increase electoral efficiency by 10% and reduce logistical 

errors by 15% (UNDP, 2021, p. 46). Mill’s liberal democracy theory supports this, 

emphasizing inclusive governance structures. 

o Comparative Insight: South Africa‘s training programs boosted electoral readiness by 10%, 

a replicable approach for ONOE (UNDP, 2021, p. 46). 
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CONCLUSION 

The "One Nation, One Election" (ONOE) proposal stands as a transformative force, poised to 

recalibrate India‘s democratic balance scale by empowering democratic dynamics and 

harmonizing federalism with centralization. This chapter has systematically explored ONOE‘s 

political science implications, emphasizing its potential to reshape center-state relations, regional 

autonomy, voter participation, and political stability. By weaving together the theoretical insights 

of John Locke, John Stuart Mill, Aristotle, Robert Dahl, and Alfred Stepan, it has 

illuminated ONOE‘s capacity to foster cooperative federalism while preserving India‘s diverse 

regional identities. The empirical evidence from the Election Commission of India, International 

IDEA, the World Bank, and the National Election Study underscores ONOE‘s ability to address 

the inefficiencies of fragmented elections while strengthening democratic inclusivity and 

national unity. As India navigates its path toward a Viksit Bharat by 2047, ONOE offers a 

visionary blueprint to transform every vote into a weight on the balance scale, forging a 

cooperative, inclusive, and resilient governance system. 

Locke’s social contract theory anchors ONOE‘s potential to reinforce democratic legitimacy 

through enhanced citizen consent. The 2019 Lok Sabha elections revealed that frequent elections 

increased voter fatigue by 10%, reducing turnout by 5% and excluding approximately 10 million 

voters (Lokniti-CSDS, 2019, p. 47). ONOE‘s single cycle could increase turnout by 10-15%, 

engaging 12 million additional voters by consolidating national and state elections into a unified 

event. This surge strengthens the social contract, ensuring that governance reflects the collective 

will of 1.4 billion citizens. By saving ₹10,000 crore per cycle, ONOE could fund welfare 

programs like Ayushman Bharat, boosting citizen trust by 12% and aligning with Locke‘s 

emphasis on legitimacy through tangible outcomes (NITI Aayog, 2017, p. 30; IDEA, 2022, p. 

44). 

Mill’s liberal democracy theory highlights the centrality of inclusive participation. ONOE‘s 

streamlined cycle can halve MCC disruptions, which reduced policy implementation by 25% 

from 2014-18, costing ₹5,000 crore (Ministry of Personnel, 2018, p. 40). By increasing policy 

implementation by 25%, ONOE can ensure continuity in state-led initiatives, such as Kerala‘s 

education reforms or Tamil Nadu‘s healthcare programs, fostering participatory governance. 

Canada‘s 36-day cycle, maintaining 90% policy continuity, offers a model for ONOE to enhance 

India‘s inclusivity (UNDP, 2021, p. 43). 

Aristotle’s political governance theory underscores power balance and stability. ONOE‘s 

synchronized cycle can increase India‘s political stability score by 10%, addressing the 

disruptions of frequent elections (World Bank, 2022, p. 30). By amplifying regional parties‘ 

influence by 10%, ONOE ensures that states like West Bengal and Tamil Nadu contribute to 

national discourse without compromising stability (Lokniti-CSDS, 2019, p. 49). Germany‘s 

synchronized elections, enhancing center-state cooperation by 12%, provide a replicable model 

(EIU, 2021, p. 35). 

Dahl’s polyarchy theory champions inclusive representation. ONOE‘s unified platform can 

increase regional party support by 10%, reducing polarization by 10% and fostering a cohesive 

political culture (Lokniti-CSDS, 2019, p. 49; IDEA, 2022, p. 46). South Africa‘s synchronized 

elections, boosting voter awareness by 10%, demonstrate how ONOE can amplify marginalized 

voices in states like the North-East (IDEA, 2022, p. 44). 
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Stepan’s federalism theory emphasizes balanced center-state dynamics. ONOE‘s coordinated 

cycle can increase India‘s federal cooperation score by 15%, reducing disputes by 12% (IDEA, 

2022, p. 44). Nepal‘s federal coordination model, enhancing unity by 12%, aligns with ONOE‘s 

potential to harmonize India‘s diverse states (World Bank, 2020, p. 72). By empowering regional 

parties, ONOE ensures that states retain their cultural and political agency while contributing to 

national unity. 

From a political science perspective, ONOE is a democratic covenant that redefines federalism, 

accountability, and inclusivity. The inefficiencies of fragmented elections, reducing 

administrative capacity by 15%, highlight the urgency of reform (Election Commission of India, 

2019, p. 25). ONOE‘s federalism-centric recommendations—regional autonomy boards, 

constitutional safeguards, federal cooperation councils, localized engagement, and capacity 

building—provide a strategic roadmap to balance center-state dynamics. These measures, 

grounded in global federal models, will increase voter turnout by 15%, federal cooperation by 

15%, and policy implementation by 25% (IDEA, 2022, p. 45; NITI Aayog, 2017, p. 30). 

ONOE‘s implementation, though challenging, is achievable through constitutional amendments, 

stakeholder consensus, and robust infrastructure. 

CONCLUSION 

ONOE holds the power to usher India‘s public administration into a new era of policy stability 

and governance efficiency, streamlining processes and fostering citizen-centric policymaking to 

build a robust and unified governance system. This chapter has comprehensively analyzed 

ONOE‘s contributions, highlighting its impact on policy stability and public administration. 

John Dilulio’s New Public Administration theoryunderscores that ONOE can promote social 

equity, increasing social welfare investments by 20% to expand programs like Ayushman Bharat, 

benefiting 50 million people (Ministry of Finance, 2020, p. 50). Woodrow Wilson’s good 

governance theory suggests that ONOE, by halving MCC duration, can boost policy 

implementation by 25%, strengthening policy stability (Ministry of Personnel, 2018, p. 40). 

Robert Denhardt’s New Public Service theory highlights a 15% increase in citizen 

participation, enhancing trust and accountability (OECD, 2019, p. 45). Herbert Simon’s 

decision-making theory supports a 10% efficiency gain through digital governance, with digital 

election management increasing transparency by 20% (UNDP, 2019, p. 50). George 

Frederickson’s social equity theory emphasizes that ONOE‘s 20% expansion of MGNREGA 

can advance social justice, raising rural incomes by 5% (Ministry of Finance, 2020, p. 46). 

In the context of public administration, ONOE not only enhances policy stability but also 

modernizes and inclusifies processes. Data indicates that ONOE could consolidate 196,000 

polling stations to 100,000, cutting costs by 20% and redirecting resources to welfare (Election 

Commission of India, 2019, p. 25). Its center-state coordination could increase national unity by 

15%, mirroring South Asian trends (OECD, 2019, p. 46). Global governance models reinforce 

ONOE‘s relevance. The World Bank (2020) notes that coordinated systems boost policy stability 

by 12%, a trend ONOE can replicate in India, enhancing long-term policy execution and citizen 

trust (p. 72). 

The policy recommendations—centralized systems, policymaking reform, federal cooperation, 

citizen participation, and training—pave the way for ONOE to revolutionize India‘s public 

administration. Their implementation will reduce costs and propel India toward an efficient, 

accountable, and unified governance system. ONOE is more than an electoral reform; it is a 



Asian Journal of Multidimensional Research  
ISSN: 2278-4853      Vol. 14, Issue 9, September 2025    SJIF 2022 = 8.179 

A peer reviewed journal 

https:/ /tarj.in  

 

governance promise to India‘s citizens—a promise that transforms every vote into a thread in a 

new fabric of policy stability, social equity, and national unity. This chapter inspires readers to 

envision a governance system where ONOE empowers India‘s public administration, creating a 

framework that is not only efficient and accountable but also offers equitable opportunities and 

welfare for all. It presents an opportunity to reshape India‘s governance future, optimizing the 

balance of policy stability and administrative excellence to build a globally exemplary system. 

This chapter calls on policymakers, scholars, and citizens to embrace ONOE as a democratic 

covenant—a promise to transform every vote into a catalyst for cooperative federalism, regional 

inclusivity, and national unity. It invites readers to envision a democracy where the balance scale 

tips toward stability and inclusion, where regional identities strengthen the national fabric, and 

where governance reflects the collective will of 1.4 billion citizens. ONOE is an opportunity to 

craft a system that inspires not only India but the world, showcasing a model of democracy that 

harmonizes diversity with unity, federalism with centralization, and aspiration with achievement. 

As India approaches its centennial of independence in 2047, ONOE can pave the way for a 

Viksit Bharat—a developed, democratic nation that stands as a global exemplar of resilience and 

unit 
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ABSTRACT 

Mathura’s red sandstone tradition represents one of India’s most distinctive intersections of 

culture, religion, and commerce. This study explores the sandstone economy as both a sacred 

legacy and a livelihood system shaped by pilgrimage flows, artisan practices, and consumer 

perceptions. Drawing on field observations, interviews, secondary data, and illustrative 

consumer surveys, the research highlights how religious festivals such as Holi and 

Janmashtami drive substantial surges in demand for sandstone idols, ritual objects, and 

souvenirs. 

The findings reveal that the sandstone value chain is heavily imbalanced. While artisans are the 

central producers, they retain only a modest share of the final retail price, with middlemen and 

shopkeepers capturing larger margins. Consumers strongly associate authenticity with religious 

value, showing a preference for “hand-carved in Mathura” artefacts. However, awareness of 

formal branding mechanisms such as Geographical Indications (GI) remains minimal. The study 

also identifies critical challenges for artisans, including seasonal income fluctuations, 

competition from substitutes, reliance on intermediaries, and limited institutional support. 

The analysis suggests several strategies for sustainability: formalising authenticity through GI 

certification, diversifying markets via e-commerce and cultural circuits, aligning marketing with 

festival calendars, and strengthening artisan support through training and credit access. 

Ultimately, the study concludes that Mathura’s sandstone economy is resilient yet fragile, and its 

long-term survival depends on combining cultural preservation with innovative economic 

interventions. 

 

KEYWORDS: Mathura Sandstone, Pilgrimage Economy, Artisan Livelihoods, Heritage 

Commerce, Geographical Indications (GI), Consumer Perceptions, Cultural Sustainability. 
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1)  INTRODUCTION 

Background and Importance 

Mathura, situated in Uttar Pradesh, has long been regarded as a city of immense spiritual, 

cultural, and artistic value. Revered as the birthplace of Lord Krishna, it draws countless pilgrims 

every year, making it one of India‘s most active religious centers. Yet, beyond its religious 

symbolism, Mathura is also known for its distinctive red sandstone, which has historically 

shaped the city‘s artistic and economic identity. This stone, quarried from nearby areas, was used 

to produce sculptures, temples, and monuments that gained recognition for their durability and 

beauty. From early Buddhist and Jain statues to grand Mughal constructions, Mathura‘s 

sandstone has left an indelible mark on India‘s architectural and cultural history. 

The influence of red sandstone extends beyond culture into commerce. Pilgrimages, temple 

activities, and tourism generate a steady demand for art effects carved from this stone, while 

artisans and traders sustain their livelihoods by supplying these goods. Thus, the red stone 

tradition exemplifies how heritage can evolve into an economic system, where devotion, culture, 

and trade are deeply interconnected. 

Figure 1. Standing Buddha Offering Protection, Red sandstone, Mathura (Gupta Period). 

 

Source: The Metropolitan Museum of Art, Public Domain. 

Heritage–Commerce Relationship 

Modern research increasingly recognizes that heritage is not only symbolic but also an economic 

resource. Cultural goods and sacred traditions generate markets, attract investment, and provide 

employment. Mathura‘s red sandstone illustrates this interplay clearly. Over the centuries, the 

stone has moved through a well-developed chain of quarrying, carving, trading, and retailing, 

supported by continuous demand from pilgrims, rulers, and tourists. 

In this sense, the red stone of Mathura is more than a material—it represents a dynamic heritage 

economy. Artisans transform raw stone into sacred objects, traders distribute them, and devotees 

assign both spiritual and monetary value to the artefacts. This cycle demonstrates the resilience 

of markets rooted in culture, where heritage assets become commodities without losing their 

symbolic importance. 
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Figure 2. Head of a Buddha, Red sandstone, Mathura (late Gupta Period). 

 

Source: The Metropolitan Museum of Art, Public Domain. 

Research Gap 

Although art historians and archaeologists have studied Mathura‘s sandstone in detail—

documenting styles, motifs, and religious contexts—the commercial side of this legacy has not 

been systematically explored. Little attention has been paid to questions such as: how is the trade 

in stone products organized, what role does pilgrimage play in shaping demand, and how do 

artisans cope with modern competition and financial challenges? 

Without such inquiry, the economic contributions of this heritage risk being overlooked. 

Understanding the commercial structures of the red sandstone industry is essential for developing 

policies that can protect artisans, sustain traditional skills, and integrate heritage industries into 

modern markets. 

Relevance to Commerce Studies 

Placing Mathura‘s sandstone legacy within a commerce framework is particularly valuable 

today. Heritage-based industries are increasingly being viewed as drivers of sustainable 

economic development. For commerce scholars, Mathura provides an opportunity to examine 

how religious tourism, consumer behavior, branding, and local cluster economies operate within 

a heritage context. 

In Mathura, the red stone sustains a network of artisans, quarry workers, shopkeepers, 

transporters, and hoteliers. Demand is strongly linked with religious calendars, peaking during 

major festivals such as Janmashtami and Holi. This seasonality mirrors the functioning of 
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pilgrimage economies worldwide, where sacred rituals dictate patterns of production and trade. 

By studying this system, commerce research can contribute to both academic debates and 

practical strategies for heritage-led growth. 

Pilgrimage and Seasonal Markets 

Pilgrimage is both a religious act and a commercial phenomenon. Large gatherings of devotees 

generate a surge in economic activity, from hospitality to retail. Mathura is no exception—its 

festivals draw massive crowds, creating spikes in demand for food, lodging, transport, and above 

all, religious artefacts made of red stone. Artisans and traders adjust production and inventories 

to meet these cycles, underscoring how spiritual calendars directly shape market behavior. Such 

seasonal demand patterns highlight the importance of pilgrimage in sustaining the red sandstone 

economy. For local communities, these events are not only spiritual milestones but also critical 

economic opportunities. 

Figure 3. Seated Bodhisattva, Spotted Red Sandstone (2nd century CE, Ambarishtila, 

Mathura). Indian Museum, Kolkata. 

 

Source: Wikimedia Commons (CC BY-SA 4.0). 

 

 

Heritage Branding and Authenticity 

In today‘s global markets, provenance and authenticity are crucial factors that influence 

consumer decisions. Products tied to heritage, when marketed effectively, can command higher 

prices and achieve brand distinction. Mathura‘s sandstone artefacts, with their centuries-old 

reputation, are well positioned to benefit from heritage branding or even formal protections like 

geographical indications. 
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This approach would allow artisans to gain recognition for their skills, protect their products 

from imitation, and strengthen the cultural identity of Mathura in national and international 

markets. For commerce research, this connects heritage with theories of consumer trust, brand 

differentiation, and intellectual property. 

Wider Economic Impact 

The sandstone trade supports more than just sculptors. Quarry owners, toolmakers, middlemen, 

transport services, and shopkeepers all participate in the value chain. Pilgrims who buy artefacts 

also spend on hotels, food, and travel, creating ripple effects throughout the local economy. This 

illustrates the concept of economic clustering, where the concentration of resources and skills in 

a single region enhances competitiveness and sustains growth. 

By examining these spillover effects, one can see that the red sandstone legacy is not just a niche 

craft but a broad-based economic driver with significant multiplier impacts. 

Current Challenges 

Despite its importance, the industry faces numerous constraints. Artisans often work in informal 

conditions, receive low returns, and struggle to access credit or government support. Middlemen 

frequently capture the largest share of profits, while machine-made substitutes erode demand for 

handcrafted items. Shifts in consumer tastes and modernization further threaten the survival of 

traditional carving practices. 

If these challenges remain unaddressed, the economic and cultural value of Mathura‘s sandstone 

could diminish. Finding ways to balance heritage preservation with commercial adaptation is 

therefore essential. 

Conclusion of Introduction 

Mathura‘s red sandstone tradition demonstrates that cultural heritage can also be an economic 

resource. Its religious significance sustains demand, its artisanship supports livelihoods, and its 

markets influence broader regional development. By analyzing this heritage through a commerce 

perspective, the study underscores the need to integrate cultural preservation with economic 

sustainability. The red stone economy thus stands as a compelling case of how sacred heritage 

and trade can shape one another across centuries. 

2)  Literature Review 

2.1 Heritage Economics and Cultural Capital 

The economic dimension of cultural heritage has received increasing scholarly attention. 

Throsby (1999) and Klamer (2004) describe heritage as a form of cultural capital that generates 

both symbolic meaning and measurable economic benefits. According to UNESCO‘s global 

cultural report (2022), cultural activities contribute just over three percent of world GDP and 

provide more than six percent of global employment. Indian scholarship echoes this, with 

Bhowmik (2011) and Srivastava (2017) showing how heritage industries create tourism markets 

and local livelihoods. However, most of these studies emphasise macroeconomic contributions, 

while micro-level aspects such as artisan incomes, value chains, and trade practices remain 

underexplored. Mathura‘s sandstone economy presents an ideal case to study these processes at 

the ground level. 

2.2 Pilgrimage Economies and Religious Tourism 
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Pilgrimage has long been studied as both a spiritual and commercial phenomenon. Nolan and 

Nolan (1992) were among the first to emphasise that pilgrimage generates markets for services 

and goods, while Singh (2006) described pilgrimage hubs as cyclical markets governed by ritual 

calendars. Case studies on Varanasi (Eck, 2012), Tirupati (Reddy, 2015), and Puri (Patra, 2018) 

show that religious sites sustain entire ecosystems of crafts, transport, and hospitality. Recent 

data strengthen this perspective: the UNWTO reported that by 2023, global tourist arrivals had 

recovered to about 80–95 percent of pre-pandemic levels, with domestic travel leading the 

rebound (UNWTO, 2023). In India, domestic tourist visits rose to nearly 1.73 billion in 2022, a 

150% increase from the previous year, with Uttar Pradesh leading with over 317 million visits 

(Government of India, 2023). Mathura, identified by state policy as a key religious centre (Invest 

UP, 2023), benefits directly from this surge. Yet, the specific ways in which pilgrimage flows 

sustain the sandstone trade remain under-researched. 

2.3 Craft Clusters, MSMEs, and Informal Economies 

Porter‘s cluster theory (1990) suggests that geographic concentrations of artisans and suppliers 

enhance competitiveness. Indian studies of Banarasi silk (Mukherjee, 2010), Channapatna toys 

(Nair, 2013), and Kutch embroidery (Singh & Raghuram, 2018) reveal common issues: seasonal 

demand, middlemen dominance, weak credit, and lack of branding. Government reports (MSME, 

2012) also point out the vulnerability of informal craft clusters. Post-pandemic, UNESCO (2022) 

highlights the need for resilience, sustainability, and digital adoption in heritage industries. 

Mathura‘s sandstone cluster fits this profile: highly skilled but constrained by informality, 

dependence on middlemen, and lack of GI or other branding mechanisms. 

2.4 Consumer Behaviour and Heritage Branding 

Authenticity and provenance are central to consumer decisions in heritage markets. Beverland 

(2006) identifies authenticity as a key brand attribute that allows producers to command higher 

prices. Indian research shows similar findings in crafts such as Madhubani paintings (Verma, 

2015) and Kanchipuram silk (Ramaswamy, 2014). Banerjee and Dey (2019) report that tourists 

prefer products with explicit links to origin. Recent empirical studies strengthen this case: GI 

tagging has been found to significantly raise willingness-to-pay for Indian handicrafts 

(Chowdhury, 2022), and GI cues combined with brand knowledge improve equity and justify 

price premiums (Kumar & Sharma, 2023). Despite this, stone-based crafts remain understudied 

in branding research. For Mathura‘s sandstone, formal provenance recognition could provide 

both economic and cultural protection. 

 

2.5 Art-Historical Context: Mathura School of Art 

The symbolic capital of Mathura‘s sandstone derives from its long artistic tradition. The Mathura 

School of Art (1st–3rd century CE) produced some of the earliest anthropomorphic images of the 

Buddha. Coomaraswamy (1927), Agrawala (1947), and Rosenfield (1967) documented the 

robust aesthetic of Mathura sculptures, often contrasted with Gandharan art. Later scholars such 

as Quintanilla (2007) and Srinivasan (2010) highlighted the syncretic iconography of Buddhist, 

Jain, and Hindu motifs and the spread of spotted red sandstone in northern Indian monuments. 

While these studies focus on style and symbolism, they remain largely silent on artisan 

economies. Nonetheless, they underline the prestige that gives Mathura artefacts enduring value 

in religious and cultural markets. 
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2.6 Gaps Identified 

From this synthesis, three research gaps emerge: 

1. Heritage economics focuses on national impacts but neglects micro-level analysis of artisan 

incomes, value chains, and trade. 

2. Pilgrimage economies are well studied, but their direct link to craft industries such as 

Mathura sandstone remains underexplored. 

3. Provenance and branding research shows strong results in textiles and handicrafts, yet there 

is little analysis of how consumers perceive or value sandstone artefacts. 

2.7 Recent Trends and Implications 

Since 2020, several developments sharpen the relevance of this study. India‘s domestic tourism 

has rebounded strongly, with Uttar Pradesh leading all states in visitor numbers (Government of 

India, 2023). State policy identifies Mathura as a central node in spiritual tourism circuits (Invest 

UP, 2023). UNESCO (2022) calls for greater sustainability and digital adoption in heritage 

industries, suggesting directions for modernising artisan practices. Finally, recent consumer 

research (Chowdhury, 2022; Kumar & Sharma, 2023) confirms that GI and provenance cues 

improve trust and price premiums, offering a potential pathway for Mathura sandstone to 

strengthen its economic sustainability. 

Conclusion of Literature Review 

The reviewed scholarship establishes that heritage economies function as both cultural identity 

and commercial systems, with pilgrimage and artisan clusters acting as crucial mediators. Yet, 

Mathura‘s sandstone legacy has been studied mostly from an art-historical lens, with minimal 

engagement from commerce scholarship. This study therefore addresses an important gap by 

analysing how sacred traditions intersect with trade, how artisans navigate informality, and how 

branding could enhance the future sustainability of the sandstone economy. 

3) Research Objectives 

This study seeks to explore Mathura‘s red sandstone legacy as both a cultural heritage and an 

evolving economic system. The four primary objectives are: 

1. To examine the historical and cultural importance of the red sandstone tradition in 

Mathura and its role in shaping the city‘s identity. 

2. To explore the connections between pilgrimage and commerce, with emphasis on how 

festivals and ritual calendars influence the demand for sandstone artefacts. 

3. To assess the organisation of the sandstone value chain, focusing on the contributions of 

artisans, traders, and intermediaries in production and distribution. 

4. To understand consumer attitudes toward authenticity and provenance, and to consider 

how branding tools such as Geographical Indications (GI) could expand market 

opportunities. 
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4) Research Methodology 

4.1 Research Design 

The study follows a mixed-method exploratory design, combining qualitative and quantitative 

approaches. Qualitative methods capture the cultural and economic narratives of artisans and 

traders, while quantitative surveys assess consumer perceptions and buying patterns. This design 

is suitable for understanding both the symbolic and market dimensions of Mathura‘s red 

sandstone economy. 

4.2 Data Sources 

● Primary Data: Field observations, semi-structured interviews with artisans, traders, and 

intermediaries, and consumer surveys among pilgrims and tourists. 

● Secondary Data: Scholarly articles, books, and reports on heritage economics and craft 

clusters; government statistics on tourism; and policy documents from UNESCO, MSME, 

and GI registries. 

4.3 Sampling Strategy 

A purposive sample of around 30–40 artisans and traders will be selected to represent different 

stages of the sandstone value chain. For consumers, convenience sampling will be conducted 

during peak pilgrimage periods such as Janmashtami and Holi, with a target of 100–150 

respondents to capture diverse preferences and purchasing behaviours. 

4.4 Data Collection Tools 

● Interview Guide: Open-ended questions on production practices, challenges, and trade 

mechanisms. 

● Survey Questionnaire: Structured items, including Likert-scale measures, to capture 

consumer attitudes toward authenticity, provenance, and willingness-to-pay. 

● Observation Checklist: To document production processes, market settings, and sales 

practices. 

4.5 Data Analysis Techniques 

● Qualitative Data: Thematic analysis of interviews and observations to identify recurring 

issues in artisan livelihoods and trade practices. 

● Quantitative Data: Descriptive statistics (percentages, mean scores, frequency distributions) 

for consumer surveys, with cross-tabulations to explore demographic differences. 

● Comparative Lens: Results will be compared with existing studies on craft clusters and 

pilgrimage economies to contextualise findings. 

4.6 Scope and Limitations 

The study focuses on Mathura‘s sandstone craft industry within the broader pilgrimage economy. 

While the sample size may limit generalisation, it will provide valuable insights into the 

intersection of heritage, commerce, and consumer behaviour. Time constraints and reliance on 

self-reported responses are acknowledged as limitations. 
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4.7 Ethical Considerations 

All participants will be briefed about the study‘s purpose, and informed consent will be obtained. 

Anonymity and confidentiality will be ensured, following standard ethical guidelines for social 

science research. 

 

5) Findings and Analysis 

5.1 Pilgrimage as a Demand Driver 

The study finds that pilgrimage continues to be the strongest determinant of sandstone sales in 

Mathura. Religious festivals such as Holi and Janmashtami create pronounced peaks in demand, 

with sales during these periods often two to three times higher than in ordinary months. Pilgrims 

and tourists purchase idols, ritual objects, and souvenirs as part of their devotional practices, 

linking faith directly with market activity. This confirms the cyclical nature of demand where the 

sacred calendar sustains the heritage economy. 

5.2 Structure of the Value Chain 
The sandstone economy follows a multi-layered chain involving quarry workers, artisans, 

intermediaries, and retailers. Artisans, despite being the creators of the product, receive the 

smallest share of profits, while middlemen and shopkeepers capture larger margins. 
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Figure 1 Value Distribution in Mathura Sandstone Trade 

 

As shown above, artisans generally retain only about 25–35% of the final retail price. 

Middlemen capture roughly 40%, while retailers keep between 25–30%. This imbalance 

underlines the economic vulnerability of artisans and highlights the importance of market 

reforms or branding interventions to improve their earnings. 

5.3 Seasonal Demand Fluctuations 

Demand for sandstone artefacts shows strong seasonal variation, rising sharply during pilgrimage 

festivals. 



Asian Journal of Multidimensional Research  
ISSN: 2278-4853      Vol. 14, Issue 9, September 2025    SJIF 2022 = 8.179 

A peer reviewed journal 

https:/ /tarj.in  

 

Figure 2 Seasonal Demand Fluctuations in Mathura Sandstone Sales 

 

The bar chart shows that Holi (March) and Janmashtami (August) represent the peak periods, 

with sales indices reaching 180 and 200 respectively, compared to an average of 60–90 in off-

season months. These patterns confirm that pilgrimage not only sustains demand but also shapes 

the rhythm of the sandstone economy. 

5.4 Consumer Perceptions 

Survey findings suggest that pilgrims and tourists attach great importance to authenticity. A 

majority of respondents indicated willingness to pay higher prices for items described as 

―hand-carved in Mathura‖ compared to cheaper substitutes. However, awareness of branding 

instruments such as Geographical Indications (GI) was minimal. This points to the opportunity 

for formal certification schemes to strengthen both consumer confidence and artisan income. 

5.5 Challenges for Artisans 

Interviews with artisans reveal persistent difficulties, including: 

● Seasonal income fluctuations tied to religious calendars. 

● Dependence on middlemen for market access, limiting bargaining power. 

● Competition from substitutes such as machine-made idols and plaster products. 

● Limited institutional support, with policies often inaccessible due to low awareness or 

bureaucratic complexity. 

These challenges show why artisans remain economically insecure despite a steady flow of 

religious tourism. 

5.6 Strategic Implications 

The findings highlight the need for targeted interventions: 

● Branding and certification (e.g., GI) to formalise authenticity and enhance margins. 
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● Market diversification through online sales and heritage circuits to reduce over-reliance on 

pilgrimage peaks. 

● Skill development and credit support to reduce vulnerability to middlemen. 

● Festival-focused marketing campaigns to align artisan production with seasonal surges in 

demand. 

Conclusion of Findings and Analysis 

Overall, the analysis shows that Mathura‘s sandstone economy thrives on the energy of 

pilgrimage but remains structurally imbalanced. Pilgrimage ensures resilience by generating 

consistent demand, yet artisans capture only a fraction of the value created. Consumers value 

authenticity but lack awareness of formal branding tools that could protect artisans and increase 

earnings. With appropriate interventions in branding, digital outreach, and policy support, 

Mathura‘s sandstone tradition can continue to flourish as both a sacred heritage and a sustainable 

economic system. 

6. Conclusion and Suggestions 

CONCLUSION 

The study explored Mathura‘s red sandstone heritage as both a cultural legacy and an economic 

system driven by pilgrimage, trade, and consumer behaviour. Findings confirm that religious 

festivals such as Holi and Janmashtami generate the highest surges in demand, with sales often 

two to three times greater than in ordinary months. Pilgrimage thus provides the backbone of the 

sandstone economy. 

However, the value chain is uneven. Artisans, though central to production, retain only a modest 

share of the final retail price, while middlemen and retailers capture the larger portion. This 

imbalance highlights their vulnerability despite their skills. Consumers associate authenticity 

with religious value and show readiness to pay more for items identified as ―hand-carved in 

Mathura.‖ Yet awareness of formal branding tools such as Geographical Indications (GI) is 

limited, leaving artisans unable to leverage authenticity for higher earnings. 

Challenges remain significant: seasonal dependence, reliance on intermediaries, rising 

competition from machine-made substitutes, and inadequate institutional support. Compared 

with other Indian craft clusters, Mathura sandstone stands out for its reliance on pilgrimage 

flows, making it both resilient and fragile at the same time. Without strategic reforms, this legacy 

risks being undermined by structural inequalities and changing market conditions. 

Suggestions 

1. Branding and Certification 

Pursuing GI recognition and related branding initiatives can protect the identity of Mathura 

sandstone, distinguish it from substitutes, and raise its market value. Promoting a ―Made in 

Mathura‖ brand would further enhance visibility. 

2. Empowering Artisans 

Skill training, microfinance access, and cooperative structures could reduce dependence on 

middlemen and increase bargaining power. Minimum price mechanisms or cooperative 

marketing models may also stabilise incomes. 
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3. Market Diversification 

To reduce seasonal dependence, artisans should expand beyond pilgrimage-driven sales. E-

commerce platforms, cultural fairs, and tie-ups with museums or heritage shops can provide 

continuous demand throughout the year. 

4. Festival-Linked Promotion 

Given the sharp rise in demand during Holi and Janmashtami, production and marketing should 

be synchronised with these festivals. Special exhibitions and fairs can maximize sales during 

peak tourism flows. 

5. Policy Support 

State and local governments should integrate artisans into tourism promotion schemes. A 

dedicated support body could coordinate training, credit, and marketing assistance while 

ensuring artisans benefit directly from rising domestic tourism. 

6. Consumer Awareness 

Awareness campaigns highlighting the cultural significance of Mathura sandstone and its role in 

supporting artisan livelihoods can encourage socially responsible purchasing. Religious 

institutions and tourism offices can be effective platforms for such initiatives. 

Closing Note 

In sum, Mathura‘s red sandstone legacy reflects the convergence of sacred tradition and 

commerce. Pilgrimage provides resilience, but artisans face challenges that threaten 

sustainability. Through branding, institutional support, and diversified markets, the sandstone 

economy can be safeguarded. Protecting artisans while strengthening demand ensures that this 

heritage continues to serve as both a spiritual symbol and a sustainable livelihood system. 
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