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ABSTRACT 
 

This study investigates the relationship between leadership styles and job satisfaction among 

employees in Nepalese commercial banks. It aims to identify how transformational leadership 

approaches impact employee satisfaction levels in Nepalese commercial Banks. The research 

employs a quantitative methodology, utilizing structured questionnaires to gather data from a 

sample of bank employees. The findings reveal a significant positive correlation between 

transformational leadership and job satisfaction. In addition, The research highlighted 

Individualized Consideration, which includes mentoring and addressing employees' 

developmental needs, and Inspirational Motivation, characterized by the dissemination of 

visionary ideas and the encouragement of creativity, as the most critical components.    Idealized 

Influence (charismatic vision) and Intellectual Stimulation (promoting critical thinking among 

employees) do not significantly predict happiness, suggesting that these factors may be 

ineffective or lacking utility in this specific cultural or organizational context.    The findings 

suggest that leadership styles should be modified to correspond with local values, especially 

collectivist principles that emphasize personalized care rather than abstract concepts. 
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